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[Title] The Viewpoints and Possibility to make the Best of PDCA Cycle to Music Education in Japan:
(1) The historical process of formation of the cycle and the practical hypotheses, (2) The guidelines to
embody the hypotheses.

[Abstract] The aim of this study is to clarify the points of view and possibility to make the best of
PDCA Cycle, through the analysis of circular path by Shewhart, Deming, Ishikawa, and Imai-Bork.
Findings obtained from the comparison of them and consideration to embody the hypotheses, are
summarized as follows.

1) Shewhart-Deming wheel sustained by a deep educational creed, seems to be used as a model for
building teacher’s guidelines for school music education in Japan.

2) Ishikawa's ‘fishbone diagram’ can be applied as a tool for improvement of music lessons from the
viewpoint of style analysis of musical works. His functional scheme of QC, also suggests the new
paradigm in teaching music listening which leads children into the essence of musical
understanding.

3) Imai-Bork's 7steps process for Problem-Solving will be evaluated as the educational tactics for

KAIZEN of planning music lessons throughout one school year.
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